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 Neighborhood Development Funds 

Intent to Apply for Funding 
 

 
This form must be submitted to the Neighborhood Office prior to applying for assistance under the Neighborhood 
Improvement Fund or Matching Grant Programs.  This form notifies the Neighborhood Commission of your 
organization’s upcoming project and prepares us to assist you with your application.  By submitting this form, you 
are in no way obligating yourself or your organization to complete the application or any stated projects.  If you 
have any questions, please contact the Neighborhood Office at 727-6460. 
 
Type of Funding Requested (Check One): 

 Matching Grant Program: Matching Grants are available to neighborhood-serving organizations for short-
term collaborative projects that are social in nature or involve physical improvements on public or private 
property.  Projects funded must be consistent with the Hampton Neighborhood Initiative and benefit a 
community located in Hampton.  While there is no limit to the scope or cost of projects receiving Matching 
Grants, no more than $5,000 in Commission funds may be invested in each project. 

 
 Neighborhood Improvement Fund Program: Neighborhood Improvement Funds are available to Registered 

Neighborhood Organizations for extensive collaborative projects that involve physical improvements on 
public property.  Projects funded must be consistent with the Hampton Neighborhood Initiative and benefit 
an entire neighborhood or community located within Hampton.  Funds are reserved for strategic 
neighborhood priorities as identified through an inclusive planning process.  While there is no limit to the 
scope or cost of projects receiving Neighborhood Improvement Funds, no more than $100,000 in 
Commission funds may be invested in each project. 

 
Name of Applicant / Organization:  
  
President/Executive Director:  
  
Contact Person:  
  
Street Address:   
  
     
City:   State  Zip 
     
Telephone:    Fax:  
 Day  Evening   
 
Location of the Project:  
  
Brief Description of the Project:  
 

 

  

Brief Description of the Project=s Goals:  
  

  

 
 

 

Estimated Amount Requested: $  



           

 Neighborhood Organization Registration Program 

Application Requirements   
 

 
1. Applications must be submitted in the format obtained from the City of Hampton’s Neighborhood 

Office. All responses should be completed in accordance with the attached application 
instructions. Please refer to the Appendix for additional information on Neighborhood 
Improvement Fund Policy and Application Procedures. 

 
2. To be eligible for funding, applicants must successfully complete the Neighborhood Organization 

Registration process. 
 
3. Prior to completing the application, applicants must submit an Intent to Apply for Funding form, 

and attend a Preliminary Review meeting with the Resources Committee of the Neighborhood 
Commission. 

 
4. Applicants who have never received funding under the Neighborhood Improvement Fund 

Program must complete all sections of the application.  Applicants who have received 
Neighborhood Improvement Funds in the past are not required to complete Section IV. Applicant 
Experience. 

 
5. All applications must be received by 4:30 p.m. on the application due date (the first Friday of 

each month).  Applications may be hand-delivered or mailed to the following location: 
 
    Hampton Neighborhood Office 
    22 Lincoln Street, 5th floor 
    Hampton, Virginia 23669 
 

6. For assistance, please contact the Neighborhood Office at 727-6460. 
 

 
 
 
 



           

 Neighborhood Development Fund Program 

Neighborhood Improvement Fund A pplication   
 

 
Date:  ___________________ 
 
Applicant Information 
Please indicate the President or Executive Director of the organization and a contact person.  The contact 
person should be able to answer specific questions regarding the project and application. 
  
Name of Applicant / Organization:  
  
President 
or Executive Director:   
  
Contact Person:  
  
Street Address:   
  
     
City:  State  Zip 
     
Telephone:    Fax:  
 Day  Evening   
 
Project Information 
Include both the specific neighborhood the project will take place in and the physical location of the 
project (if applicable).  An authorizing official must sign the application.  This could be the organization’s 
President, Vice-President or Executive Director. 
 
Location of Project:  
  
Community / Neighborhood Benefiting:  
  
Amount Requested:  
   (Must be the same amount indicated on budget forms) 
  
Estimated Project Start Date:   Project Duration:  months 
 
 
  
 
 
 
Signature of Authorizing Official 
 
        
 
  
   
Title         Date 



           

Please provide the answers to the following questions: 
  
I.  Description  of  the Project 
This summary should provide an overview of the entire project.  Applicants must identify all relevant 
information concerning the project including how the project relates to any previous projects undertaken 
by the organization.  The applicant must also describe any cooperative efforts or partnerships related to 
the project. 
      
II.  Applicant Experience (First-time Applicants Only) 
Provide a brief description of your organization (structure, goals, purpose, mission statement, etc.).  
Indicate the organization’s level of experience in undertaking neighborhood-serving projects.  Applicants 
must demonstrate their ability to participate in the development and implementation of the requested 
projects as well as their capacity to complete the project and meet their match obligation in a timely 
manner. 
 
III.  Goals of the Project 
Identify the general goals of the project and explain how these goals meet the needs of the 
neighborhood(s). These goals should be tied to a direction set by the neighborhood organization and 
tangibly contribute to movement in that direction.  Describe how the project will benefit the 
neighborhood(s) in which it is located and how the project contributes to the capacity and/or sense of 
community in the neighborhood(s).  Explain how the goals may be measured to gauge the success of the 
project and indicate how many people, age groups, or organizations the proposed project will benefit.  
 
IV.  Planning Process 
Provide an explanation of the process used in planning the project.  The process will involve 
inclusiveness and outreach to all citizens, organizations, and groups (including businesses, non-profit 
agencies, etc.) who will be affected by the project.  Documentation must be provided in the appendix 
which indicates that an appropriate level of input was obtained in planning the activity.  Attach letters of 
support from organizations involved in the project.  Also attach minutes from board or organizational 
meetings where critical votes were taken concerning the project.  It is extremely important that applicants 
demonstrate that all citizens, organizations, and groups who will be affected by the activity were given 
ample opportunities to participate in the project planning process.  The more extensive the project, the 
more extensive the planning process required. 
 
V.  Match Requirements 
Describe the matching resources identified by the organization to support the project.  Applicants 
requesting Neighborhood Improvement Funds must provide 10% in matching resources for each dollar 
the Commission invests in a project.  The match provided must have a direct relationship to the project 
being undertaken.   

 Types of eligible match include cash contributions, donated materials or services, volunteer labor, 
and reductions in cost. 

 Donated or volunteer labor will be valued at $10.00 (ten dollars) per hour invested.  
 Donated professional services, such as architectural, engineering, construction, etc., will be 

valued at the full cost of the service provided.  Professional services are services a person 
provides for paid employment that are offered at a reduced rate; the difference between what the 
professional normally charges and what they charge the neighborhood may be counted as 
matching funds.  These services must have a direct contribution to the project in order to be 
counted as match.  

 For reductions in cost or donated materials or services, price quotes must be obtained from 
multiple vendors to substantiate the value of the match.  Similarly, for donations of land, 
assessment information should be gathered to estimate the value of the contribution. 

 
Applicants should realize that the strongest projects are those which plan to utilize Neighborhood 
Improvement Funds in conjunction with other resources from their neighborhood.  Therefore, 



           

organizations may wish to aggressively recruit volunteer labor or contact local businesses, financial 
institutions, and other agencies about other possible resources which may be used in support of the 
project.  Specific questions regarding eligible match and required documentation should be directed to the 
Neighborhood Office at 727-6460. 
 
VI.  Participation in the Hampton Neighborhood Initiative 
Identify in a positive and pro-active manner how your neighborhood or organization intends to promote 
the Hampton Neighborhood Initiative through its Neighborhood Improvement Fund funded projects. 
    
VII.  Budget and Budget Narrative 
Please complete an operating budget for each activity and describe the budget in narrative form.  The 
budget and budget narrative should give a total picture of your project and the resources available to it.  
All related costs must be covered in the budget.  The applicant may not be aware of all the costs 
associated with the budget, but should estimate all costs to the best of their ability.  The applicant is 
required to identify the source of funding for each line item.  The budget narrative provides a brief 
explanation of each line item.  The value and type of any in-kind contributions should be thoroughly 
explained.  It is important that your budget figures clearly relate to what is proposed in the project 
description. 
 
Proposed Budget 

Funding Source 

Budget Item 
(A) 

N’hood Imp. 
Funds  

(B) 
Other 

(C) 
Total 
(B+C) 

Specify Source 
(State, City, 

Federal, Private 
Donations, etc.) 

Example:  Park benches (6) 
and installation $2100.00 $400.00 $2500.00 Commission/ 

Donated Labor 
 
     

 
     

 
     

 
     

 
     

     

     

     

    
 

TOTALS: 

(Will be the same as 
indicated in Section II 

of the application.)    



           

Budget Narrative 
 

Budget Item Explanation 

Example: 
Park Benches 

6 park benches purchased with Commission funds and installed by 
volunteers; 10 volunteers @ $10/hr for 4 hours = $400, benches are 
$350 each 

  

  

  

  

  

  

  

  

  

  

  

  

 



           

 Neighborhood Improvement Fund 

A pplication Checklist 
 

 
This checklist is for your benefit in preparing your application.  Applications are accepted monthly, due 
the first Friday of each month. Please call the Neighborhood Office at 727-6460 if you need assistance. 
 
Place a check in the box for each item you have completed. 

 
 The applicant is a Registered Neighborhood Organization. 

 
 Intent to Apply for Funding form has been submitted to the Neighborhood Office. 

 
 A Preliminary Review meeting has been held with the Neighborhood Commission 

Resources Committee. 
 

 The project has been planned by a committee.  The names and telephone numbers of 
those involved in planning the project are attached. 

 
 The Planning Committee has provided the opportunity for all stakeholders to give input 

and participate in the project. 
 

 The organization has sought other resources to support the project. 
 

 The organization has identified resources to meet the match requirements, and the match 
is clearly indicated in the budget and budget narrative. 

 
 All sections of the application have been completed. 

 
 The application has been signed by an authorizing official. 



           

 Neighborhood Improvement Funds A ppendix 

Policy and Procedures 
 

I.  Neighborhood Development Fund Program Overview 
Since 1995, the Neighborhood Development Fund (NDF) Program has been available as a component of 
the Hampton Neighborhood Initiative to promote strong partnerships and the healthy development of our 
neighborhoods.  Projects are identified and developed by various neighborhood-serving organizations 
throughout the city.  Currently, the Neighborhood Development Fund Program offers two types of 
funding; Matching Grants for small, self-help projects in neighborhoods and the Neighborhood 
Improvement Fund for larger projects involving physical improvements to public property.  Applicants 
requesting funding under the Neighborhood Improvement Fund program must initially complete the 
Neighborhood Organization Registration process. 
 
Both the Matching Grant and Neighborhood Improvement Fund Programs utilize existing local programs 
and resources to leverage the participation of other public, private, and non-profit organizations.  
Consequently, applicants are encouraged to develop proposals which maximize available resources and 
strengthen partnerships. 
 
The City has reserved funds for neighborhood-based projects under the Neighborhood Improvement Fund 
and Matching Grant programs.  These funds are made available through a process whereby 
neighborhood-based and neighborhood-serving organizations submit project proposals for consideration 
by the Neighborhood Commission.  The Neighborhood Commission may set annual funding priorities.  
These priorities would not be established to exclude projects, but to provide leadership around strategic 
objectives. 

 
II.  Hampton Neighborhood Initiative 
The Hampton Neighborhood Initiative is a partnership of neighborhood organizations, the Neighborhood 
Commission, the City of Hampton, area businesses and non-profits that is dedicated to improving the 
quality of life in Hampton’s neighborhoods.  Any neighborhood can participate in the Hampton 
Neighborhood Initiative; the basic criterion for participation is that the neighborhood be inclusive. In 
other words, a participating neighborhood organization must demonstrate that it has given all 
neighborhood members the opportunity to participate.  The vision of the Hampton Neighborhood 
Initiative is a city where individuals and families, by creating healthy neighborhoods, have the 
opportunity to succeed in realizing their full potential for a better quality of life.   
 
III.  Neighborhood Improvement Funds Policy 

 
Purpose of the Funds 
Neighborhood Improvement Funds are intended to support the work of Registered Neighborhood 
Organizations to implement comprehensive efforts to improve quality of life in their neighborhoods.  
Funds are reserved for strategic neighborhood priorities as identified through an inclusive neighborhood 
planning process.   

 
 Eligible Applicants 

Only neighborhood organizations that have successfully completed Neighborhood Organization 
Registration are eligible to apply for Neighborhood Improvement Funds.  A neighborhood-serving 
organization is defined as “an inclusive group of neighborhood stakeholders that works to make 
neighborhoods better.”  
 
Neighborhood Organization Registration 
Neighborhood Organization Registration is a pledge to participate and be a partner in the Hampton 
Neighborhood Initiative.  In order to register, the neighborhood organization must meet certain criteria 
regarding their boundaries, organizational purpose and structure, and inclusiveness and outreach. 
 



           

Eligible Projects 
Neighborhood Improvement Funds are available to Registered Neighborhood Organizations for extensive 
collaborative projects that involve physical improvements to public property.  Projects will be assessed to 
see that they: 

• Are consistent with the Hampton Neighborhood Initiative;  
• Benefit an entire neighborhood or community located in the Hampton; and, 
• Represent one of the neighborhood’s highest priorities as identified through an inclusive planning 

process.  
 

Eligible Funding 
• A maximum of  $100,000 in Neighborhood Improvement Funds may be invested in each project. 
• Organizations may only have one active Neighborhood Improvement Fund project at any time.  
• Organizations participating in collaborative Neighborhood Improvement Fund projects may apply 

for separate a Neighborhood Improvement Fund grant while involved with the collaborative 
project.  Collaborative projects involve more than one neighborhood organization and at least one 
of the organizations must be a Registered Neighborhood Organization. 

 
Matching Requirements 
Organizations receiving Neighborhood Improvement Funds are required to provide a 10% match per 
project.  For example, if the Commission provides a $75,000 grant, the applicant must provide at least 
$7,500 in matching resources.  The match provided must have a direct relationship to the project being 
undertaken.  

• Eligible forms of match include: cash contributions, land donations, donated / volunteer labor, 
and reductions in cost or donated materials or services.  Donated or volunteer labor will be valued 
at $10.00 (ten dollars) per hour invested.   

• Donated professional services, such as architectural, engineering, construction, etc., will be 
valued at the full cost of the service provided.  Professional services are services a person 
provides for paid employment that are then offered at a reduced rate; the difference between what 
the professional normally charges and what they charge the neighborhood may be counted as 
matching funds.  These services must have a direct contribution to the project in order to be 
counted as match.  

• Match obtained in excess of the requirement may not be “banked” for use on future projects. 
 
Neighborhood Plan Match Credit  
Neighborhood organizations that have completed a Hampton Neighborhood Initiative planning process 
will receive a one-time match credit of up to 10% of the grant award to implement a project. 
   
District Plan Match Credit 
Neighborhood organizations that have completed a Hampton Neighborhood Initiative District Plan will 
receive: (1) a one-time match credit of up to 10% of the grant award to implement an agreed upon 
district-wide project that is part of the plan implementation; and, (2) a one-time match credit of up to 10% 
of the grant award to implement a project that is consistent with the plan and agreed upon by the district 
planning team for each participating Registered Neighborhood Organization.  
 
Planning Process 
Projects supported with Neighborhood Improvement Funds must be one of the neighborhood’s highest 
priorities as determined through an inclusive, collaborative, and comprehensive planning process.  Input 
should be sought from all citizens, businesses, organizations and agencies that will be affected by the 
project.  The more extensive the project, the more extensive the planning process required. 
      



           

Neighborhood Improvement Fund Program A ppendix 

A pplication Procedures 
 

A.  Intent to Apply for Funding 
Applicants must complete an Intent to Apply for Funding form prior to proceeding with the application 
process. 
 
B.  Preliminary Review 
After the Intent to Apply for Funding form is submitted, the Neighborhood Commission Resources 
Committee will meet with the applicant to discuss the project in its developmental stages.  The Resources 
Committee will assist the applicant in developing the project and identifying other possible resources.  At 
that meeting, a Resources Committee member and a Neighborhood Office staff member will be assigned 
to assist the applicant with the rest of the application process. 

 
Applicants should be prepared to: 

• Provide an overview of the project; 
• Describe the need for the project; 
• Identify general goals of the project, explaining how the goals will meet the needs of the 

neighborhood; and, 
• Discuss the applicant’s level of experience and ability to meet the match obligation. 

 
During the preliminary review process, the Neighborhood Commission Resources Committee will: 

• Reach agreements with the applicant regarding the scope and benefit of the project;  
• Attempt to broker and secure other resources which may complement Neighborhood 

Improvement Fund project funding; and, 
• Make recommendations for changes in project and application development. 

 
C.  Application Due Dates  
Applications are accepted monthly, due the first Friday of each month.  
 
D.  Approval Process 
After a Neighborhood Improvement Fund Application is submitted, the Neighborhood Commission 
Resources Committee will meet to review the application.   In addition to the information provided during 
the preliminary review process, a completed application must include: 1) an explanation of the process 
used in planning for the project; and, 2) an overview of the matching resources identified by the 
applicant(s) to support the project.  An additional meeting with the applicant is at the discretion of the 
Resources Committee or the applicant. 
 
Neighborhood Commission Review 
Following review by the Resources Committee, applications will be forwarded with a recommendation to 
the Neighborhood Commission for final consideration.  Applicants must be prepared to make a 
presentation to the full Commission and answer any questions about the project.  The Resources 
Committee will endeavor to broker other resources to support projects that are denied approval or deemed 
inappropriate for this source of funds.  
 
E.  Documentation Requirements 
Written Agreement 
Upon approval of an application, organizations will be required to enter into a written agreement with the 
Neighborhood Commission.  This legally binding agreement will specify funding amounts and program 
requirements.  Recipients will be required to conform to applicable Federal, State, and local laws, policies 
and procedures. 
 
Status Reports to the Commission 
Recipients must provide regular reports concerning the status of project activities.   

 
 

 
 



           

Match Documentation 
Prior to completion of the project, applicants must document fulfillment of their matching requirements. 

 
Final Reporting 
When the project is completed, the Resources Committee member and Neighborhood Office staff person 
assigned to the project will meet with the project coordinator from the neighborhood to discuss:  
 • accomplishments (as described in the application);  
 • what worked;  
 • what didn’t work; 
 • what they learned;  

• what they would do differently next time; and, 
 • what they wish the Commission and staff would do differently next time.  
 
If desired, the District Commissioner may participate in this discussion. A summary of this discussion 
will be provided to the Neighborhood Commission for final review.  Project information will also be 
included in the Neighborhood Toolbox, a database of community resources. 
 
 
 
 


